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A MESSAGE FROM THE CHAIR OF TRUSTEES

It has been a thoroughly enjoyable fi rst year as chair of NPC. The organisation has real momentum both in terms of the 
amount of work we are doing and the impact we are having on the charity sector. A crucial element of our work is to serve 
our charity and donor clients well and to exceed their expectations in the work that we do for them. I am confi dent that we are 
achieving this on a regular basis, but we must constantly challenge ourselves on every single project to ensure that this is the 
case.

It is sometimes not appreciated that we, like many organisations in the charity sector, are a social enterprise ourselves. 
While we do generate income from some of the work we do, we are very much a not-for-profi t organisation whose 
principal objective is to have a positive impact on the sector. We too need benefactors to help balance the books each year 
and so it is very reassuring we now have a group of individuals who understand and appreciate our work and who fi nancially 
support us through membership of our new Supporters’ Circle. This initiative has created a diverse network of individuals 
who share our vision and we hope to continue to grow membership in order to ensure a fi nancially secure future. We are 
incredibly appreciative of their support and commitment.

As with any healthy organisation, we have a gradual evolution in the make-up of our trustee board. In particular, this year we 
have welcomed John Stares and at the end of the year will say farewell to long-term trustee Peter Mallinson. John is a terrifi c 
addition, bringing with him a whole career of experience in consulting. He is already making a major impact with his proactive 
and enthusiastic involvement. Peter has been a supporter since the very early days of NPC and we thank him for his immense 
contribution. I am sure that he will always be a close friend and he is continuing his involvement as a member of the Supporters’ 
Circle.  

There have been many highlights during the last year. We helped more charities and more funders, we trained more people 
and we published more research and commentary than ever before. Of particular note was our fi rst ever Impact Leadership 
Conference, which attracted 300 participants and new publications on the subjects of shared measurement, collaboration 
and donor motivations.

Finally, many thanks to everybody who works at NPC. This is an exceptionally high quality group of people who have many 
career choices, but who are excited by the chance to contribute to the work and impact of NPC. The future is full of exciting 
new opportunities and our drive continues to grow as more and more organisations and individuals appreciate what we can do 
to transform the charity sector.

Richard Atterbury

  2



2012/13 NPC Annual Report and Financial Statements 

  3

A MESSAGE FROM THE CHIEF EXECUTIVE

The charity sector will always have its detractors, but recently there seems to have been a swell of criticism. Barbs have been 
directed at the sector with regard to CEO pay, inappropriate lobbying and advocacy, alleged tax fi ddles by philanthropists, 
money laundering by charities and high-pressure fundraising techniques. All of this is on top of the diffi cult fi nancial times we 
have faced due to the recession and signifi cant cuts in funding from the public sector.

Whether we interpret this as a plot against the sector or business as usual, the best way to respond to such attacks is to 
show how good we are at what we do. Funders and charities should do this as a matter of course, but now the punishment 
for not doing so is tougher—and the reward that much sweeter. That’s why I strongly believe that NPC’s mission to help the 
charity sector be as good as it can be by helping it measure and improve its impact is now more important than ever. 

Our role is not simply to defend the charity sector. We remain an independent voice: never afraid to challenge, never afraid 
to defy conventional wisdom. By bringing our varied skills and new thinking to a sector that must always be driven by the 
powerful forces of passion and mission, we can help it become more successful.

Our narrative and brand refresh was all about clarifying our message, our identity and our tone of voice in order to help us fulfi l 
our mission more effectively, and we have been delighted with the response. One result is that we’ve continued to attract a 
wide range of clients—from national charities like the Children’s Society to smaller ones like Send a Cow, to corporates such as 
J.P. Morgan and BNP Paribas and philanthropists like The Stone Family Foundation. I am pleased we have worked with some of 
the larger charities more this year, often using a Theory of Change approach to help them re-think their strategy and become 
more effective. And we have put on more training events, not least to make our services accessible to smaller charities.

To keep in touch with the concerns and learning of the sector—and to provide opportunities for charities and funders to come 
together—we have continued to build up our events programme. We now convene regular events on key topical issues, from 
the NHS reforms to the rehabilitation revolution. Our Annual Conference this year was a sell out. And attendance at our 
summer drinks reception, at which Sir Michael Barber and Baroness Steadman-Scott spoke, showed enthusiasm for these get-
togethers from NPC’s partners, clients and other stakeholders. 

This interest refl ects, in part, the important projects we are increasingly undertaking as I build NPC’s role as the think tank 
for the sector. These range from surveys on commissioning, analysis of the impact practices across the sector and the new 
Commission on the Voluntary Sector & Ageing to a recent briefi ng paper on food banks. Blogs, articles and even tweets are 
now very much a core part of what NPC does. 

The topic of the moment, social investment (and its cousin social impact bonds), has also garnered attention—with many 
organisations seeking our unbiased advice on whether or how to embrace this new phenomenon. Over the next year I hope 
we will launch major work on the subject of scale—an Achilles’ heel of the charity world—and on ways to embed shared 
approaches to impact and measurement into the sector.

My staff have worked hard all year and I would like to thank them and my senior management team for their extraordinary 
professionalism and enthusiasm. I hope that working in a place that uses our skills to deliver social good is a reward in itself. 

Finally, my thanks go to our chair Richard Atterbury, who has been a fresh and powerful force in raising our ambition 
since he joined the Board in the summer of 2012. He has been a pleasure to work with and I look forward to his continued 
support over the next year.

Dan Corry
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Our vision
Our vision is for a charity sector that makes the most of its resources, improves more lives and achieves the maximum impact 
possible.

In this world, charities, social enterprises, funders and investors are clear about what they want to achieve, their strategies 
are based on evidence and a clear theory of change, and there is a focus on continual learning and improvement. Charities 
and funders work together to achieve common goals and they share information on what works—and what does not. The 
sector also has the infrastructure and policies in place to help maximise its impact.

Our mission 
Our mission is to transform the charity sector by increasing the impact of charities, increasing the impact of funders, and 
strengthening the partnership between the two.

Increasing the impact of charities. NPC exists to make charities and social enterprises more successful in achieving their 
missions. Through rigorous analysis, practical advice and innovative thinking we make charities’ money, efforts and energy go 
further and help them to achieve the greatest impact. 

Increasing the impact of funders. NPC’s role is to make funders more successful too. We share the passion funders have for 
helping charities and for changing people’s lives. We understand their motivations and their objectives, and we know that giving is 
more rewarding if it achieves the greatest impact it can.

Strengthening the partnership between charities and funders. NPC’s mission is also to bring the two sides of the funding 
equation together, improving understanding and enhancing their combined impact. 

At NPC we believe that the charitable sector has a key role to play in solving the growing social problems facing Britain today. 
In these difficult economic times, charities are more critical than ever. We work hard to harness the passion and sense of 
mission that runs throughout the sector, and make it more effective.

NPC is a charity that works as a consultancy and think tank, dedicated to helping charities 
and funders achieve the greatest impact so the lives of the people they serve are improved.

We bring shared values but different skills to charities and funders. By helping them use 
their resources more effectively and by inspiring new thinking and a focus on impact, we are 
playing our part in transforming the sector.

ABOUT NPC (NEW PHILANTHROPY CAPITAL)
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Our activities 
NPC occupies a unique position at the nexus between charities and funders, helping them achieve the greatest impact. We are 
driven by the values and mission of the charity sector, to which we bring the rigour, clarity and analysis needed to better achieve 
the outcomes we all seek. We also share the motivations and passion of funders, to which we bring our expertise, experience and 
track record of success.

NPC works as a consultancy and think tank to identify, understand, communicate and overcome the barriers that charities and 
funders face to being effective.

As a consultancy, we work with charities, foundations, businesses, government and individuals to help them overcome 
obstacles to effectiveness, and to help us learn more about the issues the sector faces.

As an independent think tank, we bring our skills to bear to identify the obstacles holding the charity sector back and 
preventing it from maximising its impact. We develop, explore and test solutions to overcome these problems, and work with 
partners to catalyse change across the sector in practice and in policy so that the whole sector can achieve a greater impact.

At NPC, we believe that a clear, simple theory of change is the foundation every charity needs to achieve, and measure, its 
impact. This year, building on our vision and mission, we have developed our own theory of change to clarify both what changes 
we want achieve and how we intend to make the changes happen. 

We first identified that to achieve our vision of a charity sector that makes the most of its resources to improve more lives and 
achieve the maximum impact possible, we have to target change at two levels:

1   Change within individual  or small groups of charities and funders   

To help charities increase their impact we inspire and enable them to measure and increase their effectiveness through our 
advocacy work, publications, blogs, events and conferences. We equip them with the practical skills and knowledge needed 
to assess and increase their effectiveness. We provide one-to-one consultancy, tailored training courses and impact evaluation 
services based on good practices.

To help funders support effective charities we advise charities on how to demonstrate and report their impact more 
effectively. We then help funders select most effective charities, develop their grant-making processes, and ensure their 
support has the most positive impact it can.

2  Change across the charity sector

At a sector level, we work towards implementing structures and processes to support an effective charity sector. We bring 
charities, social enterprises, trusts and foundations, companies, individuals and families, professional advisors and the 
government together to talk about the barriers to increasing impact and explore how they can be overcome. Campaigning 
for and disseminating good practice and developing solutions are part of this process.

We will use our theory of change as a basis for our measurement framework, identifying outcomes to measure our progress and 
ensuring all our activities contribute towards achieving our desired impact. 

We aim to review our theory of change regularly as we build evidence about what works and what does not—it will be adapted to 
incorporate our learning. We also plan to publish a version of our theory of change on our website to help people understand us as 
an organisation and inspire others to adopt the approach. 
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ACTIVITIES AND ACHIEVEMENTS

NPC’s work spans four main areas as below and our key activities, achievements and case 

studies are detailed under these headings.

Consulting

Our research and consulting team works directly with charities and funders to provide 
independent advice and support them to be more effective.

Think tank

Our think tank work pioneers solutions to barriers to effectiveness in the sector and provides an 
independent voice on issues affecting charities and funders.

Communications

Our communications activity is a critical part of our work—helping us disseminate our research, 
share our perspectives and engage in relevant debates.

Special projects 

Our special projects take forward particular initiatives we have developed, such as the NPC 
Well-being Measure.
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HELPING A FUNDER ESTABLISH ITS FOCUS 
NPC have been working with The Stone Family Foundation for a number of years. 
We initially supported the foundation to help narrow its focus to three key areas 
based on the family’s interests: water and sanitation in Africa and Asia, mental 
health in the UK and disadvantaged youth in the UK.

We helped the foundation identify and learn about charities working in these areas, ran 
workshops to explore the world of international development, introduced the family to 
experts in the field and built a portfolio of potential grantees for them to visit.

We continue to work closely with the Stone family to run the foundation on a 
day-to-day basis, finding and recommending the most effective charities working in 
their focus areas and making, managing and monitoring the foundation’s grants. 

The family remain hands-on and we work with them to continuously think about 
new ways to give effectively and develop a more strategic funding focus. This has 
led to a significant scaling-up of the foundation’s work—from a handful of grantees 
in 2006 to over 25 carefully selected grantees today.

The Stone Family Foundation currently spends around £5m, making it one of the 
largest UK-based international grant-makers. As the Stone family’s giving has 
progressed, the foundation increasingly focuses on innovative approaches offering 
long-term, sustainable solutions to water and sanitation problems. Future activity 
will include promoting knowledge sharing among grantees.

‘The advice…has been 
absolutely invaluable 

in terms of establishing 
the Foundation, 

helping us find the 
right path…and 

achieve the maximum 
possible impact from 

our grants.’

John Stone, Founder

Consulting

In 2012-2013 we worked with 58 research and consulting clients—from charities, trusts and foundations through to 
philanthropists and their advisors, businesses and government. 

To create change within these organisations, we worked on projects ranging from strategic reviews to practical training 
workshops, through to developing theories of change and impact measurement approaches. We also provided grant-making 
support and advised on social investment. 

We distribute feedback surveys to our clients once a project has been completed and have responses back from over 40% of 
them. The survey results demonstrate the direct outcomes of our consulting work:

• 81% of clients say that they will take action as a result of NPC’s reports and recommendations 

• 83% of clients think implementing our recommendations will make them more effective 

• 91% of clients would recommend us to others 

Our consulting projects allow us to help charities and funders access skills and knowledge to increase their effectiveness. The following 
examples demonstrate some of the work we have undertaken over the last year that has helped drive changes within organisations.
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REVIEWING A GLOBAL GRANT-MAKING 
PROGRAMME
J.P. Morgan has a longstanding and active philanthropic programme that combines 
grant making and wider non-fi nancial support, including employee engagement, 
to make a lasting social impact. NPC have been working with J.P. Morgan’s Global 
Philanthropy team in London since 2010 to review its grant-making programme in 
Europe, the Middle East and Africa.

We reviewed the impact of around 40 grants completed in 2011 and 2012 and 
produced an internal in-depth document of our fi ndings for the J.P. Morgan Global 
Philanthropy team, including an overall description of what their funding had 
achieved and a scorecard on each grantee. This information fed into a published 
impact report, summarising the scale and impact of J.P. Morgan’s funding across the 
different countries and programmes. To build a more detailed picture we included 
six comprehensive case studies in the report by interviewing grantees from the UK 
and internationally.

We also conducted an electronic survey of all grantees to explore their thoughts 
on aspects such as the application process, the impact of the grant, the support 
received from J.P. Morgan and how it compared with other funders. In addition, we  
surveyed organisations that had welcomed volunteers from J.P. Morgan as part of 
the fi rm’s employee engagement programme. We analysed the results to highlight 
any trends, which also fed into the published impact report and formed the basis 
of recommendations to the J.P. Morgan Global Philanthropy team to inform future 
grant-making and non-fi nancial support. Our work enables J.P. Morgan to continually 
monitor their processes and the impact of both their grant-making and their 
employee engagement programmes.
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ANALYSING DATA TO INFORM POLICY 
RECOMMENDATIONS 
Brain tumours are devastating—they kill men and women in their prime of life, and 
account for a large proportion of childhood cancer deaths. Survival rates are low. 
Brain tumours shorten people’s lives more than any other type of cancer. In the 
past ten years, there has been a 16% increase in deaths from brain tumours. 

NPC was commissioned by the charity Brain Tumour Research to investigate the 
funding that different types of cancer receive in the UK. We reviewed publically 
available data, engaged the Office for National Statistics and consulted leading 
academics in the field. Our analysis of primary and secondary datasets found that 
the spend on brain tumours is low compared to other cancer sites. Less than 1% of 
the 10-year cumulative cancer research spend funds brain tumour research, despite 
brain tumours accounting for the highest individual cancer burden, killing sufferers 
earlier and faster than any other cancer. 

Our findings and report were launched at the House of Lords and picked up widely 
in the media. Our research provided Brain Tumour Research with a compelling case 
to call for more funding to develop treatments for this complex disease.

‘I welcome this new 
report, produced by New 

Philanthropy Capital, 
bringing us up to date 

on the funding flows for 
cancer research’

David Cameron,  
UK Prime Minister
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IMPROVING CHARITY EFFECTIVENESS
NPC have been working with a national health condition charity—which wishes 
to remain anonymous—to undertake a detailed analysis of the organisation 
and assess its effectiveness. Using the six stage approach detailed in our guide 
to analysing charities, The Little Blue Book, we are providing an independent 
perspective to inform the charity’s strategy process. 

PRODUCING HARD-HITTING  
RESEARCH FINDINGS 
NPC was commissioned to investigate the importance of relationships in older age 
by Relate, a charity that provides relationship support. We conducted desk research 
to investigate the importance of relationships in later life, complementing this 
with our existing knowledge of the ageing sector. We reviewed local and national 
government policy on ageing and analysed datasets on wellbeing for older people. 
We also interviewed academics, think-tankers, ageing charities, and government 
figures, and held a roundtable to explore the policy climate and the centrality of 
relationships in older people’s lives. 

We delivered a public policy report for Relate’s ageing and relationships campaign, 
investigating whether relationships bring benefits for older people. The report 
included recommendations for how government, local authorities, clinical 
commissioning groups, charities and older people can work together to help our 
society prepare better for ageing, and policies that would help older people to build 
and maintain strong relationships in later life. The final report received widespread 
media coverage, featuring on local and national radio and TV, including the BBC1 
Breakfast Show and Radio 4’s PM programme. 

The findings were also picked up by many of the national newspapers, including 
The Times, the Observer, Financial Times, Guardian and Daily Mail. The research was 
launched at a well-attended event in the House of Lords and has significantly 
raised the profile of both Relate and NPC. Relate was very pleased with the 
coverage and is using the report’s recommendations to campaign for a new 
government strategy on ageing that recognises the importance of relationships. 

‘I have been incredibly 
impressed with NPC’s 

rigour, professionalism, 
enthusiasm and 

commitment… the 
results speak  

for themselves.’ 

Chris Sherwood, Relate
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MEASURING THE SOCIAL VALUE OF  
A NEW INITIATIVE 
Business in the Community (BITC) appointed NPC as the evaluation partner on its 
Business Connectors programme. Business Connectors are seconded from business, 
trained by Business in the Community and placed in local communities of greatest 
need. They encourage collaborations amongst a wide range of organisations, but 
focus on helping local businesses support local charities. 

We helped BITC develop a measurement framework to capture the social impact 
of the Business Connectors programme. Measuring the programme’s contribution 
is important in helping BITC to assess and increase its effectiveness, motivate 
Business Connectors, and secure the continued business engagement required to 
take it to scale.

The work involved conducting a literature review, developing a theory of change 
and devising a measurement framework and range of tools for data collection. The 
theory of change was crucial. Articulating how the programme’s activities lead 
to certain outcomes helped BITC understand how Business Connectors can bring 
benefits to local communities and supported the development of the programme’s 
strategy as well as its approach to measurement.

BITC is using the framework to measure the programme’s impact and has found 
the framework readily provides data for its reports to its main funder, the Big 
Lottery Fund, and other stakeholders. By providing a clear description of how 
the programme is designed to create an impact, the theory of change has helped 
BITC train new Business Connectors in what they should be doing and provides 
management information for both BITC and the Business Connectors to manage 
the programme. The early data from the programme has been positive. 

‘The work we have done 
with NPC has been 

hugely beneficial to 
the programme and we 

have benefitted from 
the team’s expertise and 

experience.’

Lisa Cunningham, BITC



2012/13 NPC Annual Report and Financial Statements 

  12

DEVELOPING INTERMEDIATE  
OUTCOME MEASURES
The National Offender Management Service (NOMS) commissioned NPC as 
part of a pioneering project, exploring how providers can better measure the 
effectiveness of their work to rehabilitate offenders.

It is difficult for some initiatives—particularly smaller ones—to assess their impact 
and demonstrate their effectiveness through reconviction rates alone. Isolating the 
effect of one intervention is often challenging when the population it serves is small. 

We have consulted extensively with providers and commissioners to identify 
relevant intermediate outcomes for organisations to measure, such as 
improvements in relationships with children. We are then developing a toolkit for 
organisations to use to help them measure these intermediate outcomes and be 
able to better understand and demonstrate the impact of their work. 
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Think tank

Through our work as the think tank for the not-for-profit sector, we provide thought leadership and pioneer solutions. To create 
sector-wide change, we identify issues that are preventing the sector from achieving its potential, explore ways to overcome them, 
and work with partners to catalyse the change needed.

Our focus is wherever the big issues are—providing an independent voice on current debates throughout the sector. We do this 
through research and publications and also through the events we organise, events we speak at and through the media. In 2012-
2013 we published 13 reports linked to the barriers and opportunities to increasing impact and over 2,500 people attended our 
sector events.

We conducted a survey in summer 2013 with a sample of our clients, stakeholders and supporters to capture perceptions of our 
impact in the charity sector. 77% of respondents agreed that NPC plays a role in transforming the charity sector and the top five ways 
that respondents felt we do this are as follows:

 1. Raise awareness about important issues in the sector 

 2. Help charities and social enterprises become  

 more effective

 3. Offer new ideas and approaches

 4. Develop tools and solutions

 5. Help funders become more effective

23% of respondents felt that NPC had increased its influence in 2012-2013, while less that 2% thought that our influence had 
decreased—23% felt it had stayed the same and 52% were not sure.

Our think tank projects explore the issues we think are important to the charity sector in depth. The following examples 
demonstrate some of the themes of our work over the last year and how they support the increased effectiveness of funders and 
charities and drive change in the sector.
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IDENTIFYING BARRIERS AND  
INFLUENCING CHANGE
Unlocking offending data

To improve its impact on the problems it works to solve, a charity needs to be able 
to access data that shows how it is doing. But many charities and social enterprises 
struggle to do so. This is particularly true in the criminal justice sector where it is 
notoriously difficult to get hold of data on reoffending rates. In December 2012, 
we surveyed 236 criminal justice charities, and found that while around half 
had attempted to access reoffending data from government, only a fifth were 
successful every time. Four in five found the process of accessing data hard some or 
all of the time. 

In response, we proposed a mechanism to allow charities, social enterprises, and 
other public service providers to access data on reoffending. We put forward the 
Justice Data Lab as a way to provide a national system for accessing reoffending 
data. According to our proposal, public service providers would supply the details 
of offenders they have worked with to government data analysts, who would then 
assess the reoffending rate of that group, and provide anonymised data back to 
providers so they could compare and assess their impact.

Following the report launch and our campaign to lobby the Ministry of Justice, 
plans were set in motion to bring the Justice Data Lab to life. The Justice Data was 
launched in April 2013 by Justice Secretary Chris Grayling.

Before the Justice Data Lab, charities working to reduce reoffending had no 
reliable way of knowing how successful their interventions were over the long 
term. Over time, the Justice Data Lab will provide an evidence base around what 
works, allowing funding to go where it can make the biggest difference. We are now 
working on a further project, funded by the Oak Foundation, exploring how the 
concept of a ‘data lab’ can be adapted and replicated to other sectors. 

‘Giving the voluntary 
sector the right tools 

to understand their 
impact will allow them 

to compete for contracts 
on a level playing field 

with the confidence that 
they are working from 

sound evidence and 
proven success. 

Chris Grayling MP
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DISSEMINATING GOOD PRACTICE
Inspiring Impact 

The Inspiring Impact programme is the ten-year initiative that aims to address 
common challenges charities face when thinking about impact, make the case 
for an impact-based approach, and ensure good impact measurement is within 
everyone’s reach. It is an initiative that NPC worked hard to get up and running and 
we now provide the secretariat as well as leading one of the strands of work.

The programme covers the key themes affecting the sector, such as impact 
leadership, shared measurement and measurement tools, and the role of funders 
and commissioners. Inspiring Impact is managed and delivered by a collaboration 
of sector membership bodies and measurement and evaluation experts—which, 
as well as NPC, includes the Association of Charitable Foundations (ACF), ACEVO, 
NCVO, Charities Evaluation Services (CES), Substance, Northern Ireland’s Building 
Change Trust and Evaluation Support Scotland. Since its launch in July 2012, the 
Inspiring Impact website has received nearly 60,000 visits and over 1,000 people 
have subscribed to the site. 

We are leading the shared measurement strand of Inspiring Impact. In March, 
we published The blueprint for shared measurement, which outlines the benefits 
and approaches for shared measurement in the charity sector. The report has 
been downloaded 1,358 times to date—277 times in the first week and 572 over 
the first month.

In June, Inspiring Impact launched two sets of guidance: The Code of Good Impact 
Practice aimed at charities and social enterprises, and the Funder Principles for 
funders. This marked an important milestone in impact reporting as it is the first 
time we have been able to articulate clearly exactly what good impact practice 
looks like in the non-profit sector. 
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CHAMPIONING IMPACT MEASUREMENT
Making an impact 

Ten years ago, critics dismissed impact measurement as too difficult, misleading, or 
simply not important. Our ground-breaking research, Making an impact, released in 
October 2012 showed that 75% of charities measure some or all of their work and 
the proportion have invested more in measuring results over the last five years.

Our report—based on interviews with a representative sample of 1,000 charities 
from across the UK with an income greater than £10,000—provides the first 
representative picture of the charity sector’s response to the challenge of impact 
measurement and builds on the insights of previous research. 

We found that funders have played a critical role in shifting the measurement practices 
of charities—although charities acknowledge that the main benefit of their increased 
investment in impact measurement has actually been in improving services. We 
also identified the key barriers that still exist for charities in improving their impact 
measurement—primarily a lack of funding to measure results, though a lack of staff 
skills and knowledge of how and what to measure featured prominently too.

The report makes recommendations for charities, funders and government to 
ensure further progress is made to put impact at the heart of the charity sector 
and ensure its true potential to change lives and society is achieved. Our Making 
an impact report has been downloaded over 4,000 times from our website and has 
created a baseline from which progress can be measured. 
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PIONEERING SOLUTIONS
Shared measurement framework 

We believe that using common metrics to measure the same things are important if 
charities and funders are to compare different interventions and organisations and 
see what is most effective. Therefore, as part of the Inspiring Impact programme, 
we used funding from Deutsche Bank to develop a measurement framework for the 
youth employability sector, an area where measurement has not been very good.

The Journey to EmploymenT (JET) framework was launched in May 2013. The 
framework was well received by both charities and funders in the sector and in  
the first month the framework was downloaded 712 times—375 times in the first 
week alone.

We are currently aware of 25 organisations that are already using or are considering 
using the framework. With the support of Deutsche Bank, we plan to pilot the 
framework with a number of these organisations and refine the tools. 

‘This is an excellent 
framework for all of us 

working…with young 
people. The contents 
resonate with all the 

aspects of EET work 
with vulnerable young 

people here’

Shelagh O’Connor,  
New Horizon Youth Centre 
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EXPLORING NEW APPROACHES 
Money for Good UK

We launched our major research project into donor motivations and behaviour, 
Money for Good UK, in March 2013. The research was based on a survey of 3,000 
individuals conducted by Ipsos MORI, and offers a wealth of new insights into UK 
donor giving preferences. The work, kindly funded by the Gates Foundation, Nesta, 
the Oak Foundation and the Pears Foundation, had the ambitious overall aim of 
increasing the quantity and quality of giving in the UK. 

The research found seven donor types (‘segments’), which differ in their 
giving motivations and preferences. It also identified important links between 
volunteering and giving behaviour, and pointed towards opportunities to increase 
giving through relationship-driven donor engagement.

The research generated significant interest. It was downloaded over 2,500 times in 
the first month and received over 40 pieces of press coverage—including articles 
in the Guardian, the Daily Telegraph, The Independent, Daily Mail and the Financial 
Times. Speaking engagements reached an audience of 270 charity sector contacts 
at 11 events over six months. The findings have also been widely discussed among 
fundraising audiences and have generated interest from the Cabinet Office’s 
Behavioural Insights Team. 

We have received substantial interest from prominent charities in testing the 
findings further and so we are now working on phase two—which includes a 
number of pilots, a tool for allocating donors to segments and a short practical 
guide for charities using the research.

‘This is probably the best 
and most practically 
useful donor insight 

I have seen. It will 
certainly be used to 
improve the way we 

communicate’      

Amazing Children Uganda    
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Communications

Through our communications activities, we drive change at both the organisational and sector level. We do this by ensuring that 
we communicate with clarity about our mission and services and by stimulating debates within the sector.

Following our rebrand last year, we have focussed on capitalising on the heightened interest in NPC and consolidating our online 
presence. We have seen an increase in visits to our new website and a fivefold increase in downloads of our publications—
between November 2012 and July 2013 88,865 publications were downloaded from our new site, which is more than in the 
previous four years combined.

Our Twitter community continues to grow, with almost 10,000 followers, up from 8,000 the previous year. We are extending 
our reach to new audiences and sharing our research, tools and insights more widely—helping more organisations in the sector 
become more effective and impactful. 

Over the past year, we have provided an expert view on a number of issues affecting the charity sector—appearing in The 
Times, Financial Times, Guardian, the Daily Telegraph, The Independent, Evening Standard, BBC news online and the Huffington 
Post, among others. We have also featured in wide range of sector publications and blogs and are often asked to comment 
on prominent news stories.

Our events programme is thriving and in 2012-2013 we reached over 2,500 people:

• We hold regular events, which bring together experts, charities and funders on topical issues such as    

NHS reforms and the housing crisis. 

• We organise key conferences to build our profile and take our research and approach to a wider audience. In   

January 2013 we held the first ever Impact Leadership Conference with Charity Finance Group (CFG), which   

attracted over 300 delegates and we have continued to work with Haymarket on our Impact Measurement and   

Analysis Conference, which has become the ‘annual event’ for people in the charity sector interested in measuring  

their impact. 

• We also hold training workshops to share our in-house knowledge and expertise—participants often include small  

organisations that are unable to make use of our consulting services. In the last year we held 17 training events   

on the topics of Selecting great charities, Measuring your impact, An introduction to social investment and Theory  

of change.
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CREATING A BOLD NEW LOOK  
AND NEW WEBSITE
In October 2012 we revamped our branding for the first time and built a new 
website. We also launched our new strapline: Transforming the charity sector and 
chose a new URL: www.thinknpc.org. 

Our new look aims to reflect our values of independence, passion, analysis and 
commitment, and brings our visual identity in line with NPC’s position as the 
leading think tank and consultancy for the charity sector. 

The process of rebranding provided an opportunity to engage with key stakeholders 
and has brought energy, clarity and confidence to our communications. The new 
website was designed not only to reflect the new branding, but to improve users’ 
journey and make our publications more accessible.

 ‘NPC has achieved a lot 
with a small budget. It 

has adopted a bright 
and dynamic logo and 

a discernible visual 
language’ 

Third Sector

‘I saw the branding 
by the way—love 

it! Really bright 
and sparky—just 

like NPC’ 

Cheryl Chapman, Editor, 
Philanthropy UK

‘I love that you don’t have 
to sign in for @NPCthinks 

studies on UK charities 
anymore! Check out their 

relaunched site’  

Charlotte Cooper, Marketing 
Director,  

Women’s eNews [via Twitter]
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SHARING OUR EXPERTISE
Introduction to social investment training 

Last year we ran three half day training workshops on social investment for charities. These sessions explained the basics 
of social investment and discussed the opportunities and risks so that attendees could consider whether it might be the right 
approach for their organisations.

93%  of attendees said they would use what they have learnt in the session 
and explained how

‘Take back to work how it may apply for our programme’

‘In working through with colleagues and trustees’ 

100% of attendees rated the event as excellent or good 

‘Very informative and clear, provided the necessary information 
to make sound choices going forward’

‘Extremely helpful and will help me put together  
research and ideas to move forward’

100% of attendees felt their expectations had been met

‘Expectations were exceeded’ 

‘Useful, stimulating and met my objectives’

100% of attendees rated our trainer as excellent or good 

‘Clearly knowledgeable but also practical and engaging’

‘Friendly, enabling, knowledgeable’
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Special projects : NPC’s Well-Being Measure

We developed our Well-being Measure to help charities prove the difference they make to the lives of the people they 
support—we know that many struggle to measure soft outcomes such as improvements in self-esteem, quality of relationships 
or happiness.

NPC’s Well-being Measure is an online survey-based tool designed to be used with groups of 11-16 year olds. After a period of 
development and testing, the measure was launched in September 2011. It has so far attracted 70 paid customers, with over 
200 organisations attending workshops to learn about it. 

We plan to develop the measure for other age groups in the future, but are currently focusing on increasing its usage 
by providing a free trial, which over 50 organisations have currently signed up to. We are grateful to Esmée Fairbairn 
Foundation, Paul Hamlyn Foundation and the Private Equity Foundation for their support in establishing the Well-being 
Measure along with the guidance provided by an advisory board.

CUSTOMER CASE STUDY
Teens and Toddlers—a charity tackling disadvantage and social exclusion by pairing 
young people up with nursery children who need support—has been using NPC’s Well-
being Measure to compare its existing evidence to a national baseline to assess the 
impact of its work.

The results showed that for young people enrolled in the Teens and Toddlers programme 
there was a significant increase in the following across the whole group:

• self-steem (an appraisal of a child’s own worth linked to self confidence);

• resilience (capacity to cope with stress and difficulties); 

• life atisfaction (a global measure of a child’s overall happiness); and 

• satisfaction with community.

Teens and Toddlers is using the results to demonstrate the impact of its work and 
to explore how the results and the Well-being Measure can support its in-house 
evaluations.
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CHANGES AND LESSONS

Reflecting on changes over the last year highlights how we have continually adapted 
to the shifting landscape of the charity sector, as well as changes within NPC itself. The 
lessons we continue to learn show the value of our investigative think tank work and 
provide a basis for our focus in the future.
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Changes 

Strengthened board and new chair

The trustee board governs the work of NPC and provides strategic direction. Trustee changes, the first full year with a new 
chair and a refreshed focus have strengthened the board during 2012-2013 and allowed the skills of the trustees to be used 
effectively to support the organisation. 

Rebranding process complete and new website live

NPC’s new brand and website is an important foundation of its strategy and this year has seen the completion of the 
rebranding process and the embedding of the new brand into the organisation and across all work. The feedback and results 
shown in this report clearly demonstrate that the new brand and website are having the desired effect of allowing NPC to 
communicate and interact with a variety of audiences and drive change in the charity sector.

Increased emphasis on larger and think tank projects

As part of our ambition to be the think tank for the charity sector, we have been increasingly working on large scale projects 
such as the Commission on the Voluntary Sector and Ageing and have produced more research and topical papers, events, 
responses and debates to prompt discussions and drive change. 

More work with larger charities and with corporate clients  

We are pleased to have expanded the range of clients we work with to include major charities and corporate funders—showing 
that impact measurement and social value are definitely moving up the agenda. 

More collaborative work with other organisations 

There are excellent partnerships developing in the sector and we have teamed up with the Association of Charitable 
Foundations (ACF), Charity Finance Group (CFG), Clinks, Impetus, NCVO and Third Sector Research Centre (TSRC) amongst 
others over the last year. We have also been increasingly putting in bids for tenders—often in collaboration with other 
organisations.

Many more events and training sessions 

As part of our refocused strategy we have been holding more topical events and conferences (49 this year compared with 
34 the year before) and also more training sessions (17 this year compared with 8 the previous year), which means we have 
engaged with a wider variety of organisations within the sector and built a number of new relationships. 
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Lessons learnt

Strategy is an increasing focus for the sector 

We are increasingly working with clients to offer strategic advice and organisational reviews, as the link between measuring 
impact and strategy is now much better understood. The Theory of Change has been an excellent tool for this and it’s clear 
that this approach is key to beginning the measurement journey and improving impact. Also linked to this is the role of 
leadership—this has to be right for the strategy to be implemented and for impact practices to move forward.

Responding to topical issues is increasingly important

The charity sector is increasingly featured in the media—with some topics really gaining momentum and hitting the headlines. 
We know we add value to debates by offering a neutral view and bringing the focus back to the issues that really matter. We are 
responding more quickly to capitalise on these opportunities—often using social media and our blog—and this will continue to 
be a focus for us. 

Impact is especially key in these financially tough times

We know that it’s a tough environment for all of us in the charity sector with reductions in public funding, structural 
changes to commissioning and new government policies. Charities that are able to measure and demonstrate the impact 
they make clearly stand out in this climate—and this focus on impact also ensures that the funds that are still available are 
spent most effectively. The move to payment by results contracts in some sectors has also put a premium on understanding 
impact—collaboration is an important theme here too and something we have also been trying to encourage and facilitate.

Charities need to take a more proactive role in their impact measurement 

We know from our Making an impact research that often charities are driven to invest in measuring their impact by funding 
requirements. While this is a good motivator, most charities go on to say the main benefit they actually see is improved 
services. We see this as a clear reason for charities to measure their impact in a more proactive way as part of their mission 
to improve outcomes for their beneficiaries. If charities take the lead, processes are more likely to be embedded and used to 
improve practice.

Funders can drive impact measurement—but also need to consider their own impact

As mentioned, we know that funders have a key role to play in encouraging the sector to improve its impact measurement 
practices. However funders—whether grant-making trusts, companies, philanthropists or the public sector—need to also 
think about measuring their own impact so they can ensure they too are being as effective as possible with the funds they 
distribute. We are expecting to focus on this more over the next year, providing more training for funders and also publishing a 
new report on the impact measurement practices of funders to act as a benchmark. 

Support is needed for the charity sector to access social investment and social 
impact bonds (SIBs)

Social investment and social impact bonds have attracted much attention over the last year or two. While they are interesting 
opportunities to explore and could have the potential to make a big difference to the way the charity sector is funded, there are 
also risks and challenges involved. We have provided advice on the subject to many charities and funders and have also 
developed training and published reports—so it is clear that if these concepts are to be used by the right players in the not-
for-profit world, more of this support and guidance is needed.
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In last year’s annual report, we set out broadly what we wanted to achieve in the coming year. Here, 
we show how we have progressed against those plans. We focus on the aims of NPC as a whole, as 
we feel is more useful for assessing our success in working towards our vision for the charity sector.

REPORTING AGAINST LAST YEAR’S PLANS

Plan Progress in 2012-2013

Consulting
Be recognised as the leader in consulting 
advice for charitable funders

We have made good progress—working with 24 funders and increasing the 
work we do with individuals specifically. We have attended a number of 
events and built networks, increasing our knowledge of the sector.

Establish NPC as a leading charity strategy 
consultant

We worked with 32 charity clients, including 6 national charities. We have 
conducted more strategy work—including 10 theories of change—and have 
acted as a strategic commentator and advisor in Social Investment.

Improve our approach to measurement  
and evaluation 

We have developed our own theory of change and a framework for 
measuring our impact. We are also underway with our ambition to publish 
the NPC approach to impact measurement. We worked with 27 clients on 
measurement work.  

Focus our think tank work on:
The UK’s ageing population We have successfully launched the Commission on the Voluntary Sector & 

Ageing, which will provide long-term and strategic thinking about how best the 
sector can prepare for and adapt to an ageing society in the next 20 years.

Charities’ role in delivering public services We have continued to explore this area, scoping out a follow-up study to 
our When the going gets tough report. Our project for the National Offender 
Management Service (NOMS) and involvement in the Arts Council’s Cultural 
Commissioning Programme mean we are exploring charities’ roles first hand.

Donors’ motivations and behaviours We published our major research project into donor motivations and 
behaviour, Money for Good UK, in March 2013. We are continuing this 
work with a phase 2 project involving an allocation tool and pilots with a 
national charity. 

Shared approaches to impact measurement We are leading on the shared measurement strand of Inspiring Impact and 
published The Blueprint for shared measurement—outlining the benefits and 
approaches. We also developed a measurement framework for the youth 
employability sector—The Journey to EmploymenT (JET)—which is resulting 
in a number of pilot projects. We are also working on another project with 
NOMS to develop a toolkit to help services that reduce reoffending to 
measure their outcomes.
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PLANS FOR NEXT YEAR 

Outlined in the following pages are some of the main activities we are planning in our 
consulting, think tank and communications work for the financial year 2013-2014 to achieve 
our mission of transforming the charity sector.
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Consulting

The research and consulting team will continue to work directly with charities and funders to increase their effectiveness, 
contributing to change at an organisational level and NPC’s mission to transform the charity sector.

In the next year we continue to work towards the following aims:

Be recognised as the leader in consulting advice for charitable funders. 
We are keen to continue to strengthen our client base, increasing the number of individuals and corporate clients we work 
with and ensuring we develop long-term relationships with our clients. We are also keen to engage more clients on a retainer 
model, where we work with them on an ongoing basis to manage or advise on their giving. Finally, we will continue to develop 
approaches to impact measurement for funders, building on our current knowledge and think tank work. 

Establish NPC as a leading charity strategy consultant. 
We will continue to deliver projects for major charity clients, and aim to focus particularly on charities in transition. Based on 
our core strength of helping charities assess and measure their impact, we want to grow our work in strategy consulting, to 
help more charities translate the lessons they learn from impact measurement into real improvements in their services. As well 
as continuing our theory of change work we want to explore the use of other strategy methodologies and link with leadership 
issues too.

Improve our measurement framework services and increase the impact of those services across the sector. 
Building on a number of our key, sector-wide projects we will explore system-wide solutions to measurement and evaluation 
challenges. We will improve the services we offer clients and develop options specifically for funders. We will finalise the 
measurement framework for NPC and publish and disseminate our approach.

Think tank

Over the next year we will continue to communicate, debate and explore the issues that matter to the sector through our 
publications, communications and events. We will pursue opportunities for innovation and pioneer new solutions, by sharing 
ideas and seeking funding for new approaches. We will also develop collaborative programmes with a diverse range of 
stakeholders wherever possible to work towards shared goals across the sector, aiming to change practice and policy through 
major strategic initiatives.

In the next year we plan to focus our think tank work on the following key issues:

Achieving scale. 
Charities and social enterprises have great ambitions and huge potential to transform the lives of millions of people in the UK for 
the better. However, this scale of ambition is not always matched by size and capacity of the organisations themselves, and in many 
cases, staying small means charities and social enterprises are just tinkering at the edges of social problems, rather than solving 
them. We will develop a research project looking at how charities and social enterprises can scale up their work and impact. This will 
address some of the important, unanswered questions around scaling up, including what the risks are, when scaling up is appropriate, 
and what support charities need to scale up successfully.

Pioneering shared measurement. 
Many of the barriers that prevent charities and social enterprises from measuring their impact could be overcome if 
organisations worked together. At the moment, many are starting from scratch when it comes to measurement and are using 
their own new methodologies, which wastes time and resources and can make it difficult to share and compare methods 
and results. Building on our previous activity, we will develop a major programme of work exploring the opportunities for shared 
measurement and collective impact within the sector—working with both charities and funders. We will also continue our work 
piloting our shared measurement framework for the youth unemployment sector (JET), learning from this and using the findings to 
inform further opportunities and projects.  
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Improving commissioning. 
Public service income accounts for a third of UK charities’ total income, so it is clearly still an important aspect of the 
charity sector landscape—despite cuts in some areas. The commissioning relationship is about more than just provision—
commissioning affects the sustainability, mission and strategy of charities and the charities involved in the process should be 
able to influence and support improvements in public service, for example by identifying needs. We will develop a programme 
of work to fully understand this complex issue—looking at quality, policy, best practice and recommendations to reform 
commissioning strategies. 

Supporting funder collaboration. 
Funders can often find it a challenge to collaborate with each other, even though it is likely that this approach can produce 
more impact than going it alone. If funders were led by a joint set of outcomes and were pursuing them in a collaborative way, it 
could create efficiencies, minimise duplication and ultimately increase impact. We will explore the role of collaboration between 
funders, testing whether collaboration does make funding more effective and building the evidence base in this area. We will 
research where collaboration has worked well and where it has not and provide guidance on how and when to do it. 

Focusing on the ageing population. 
Our Commission on the Voluntary Sector & Ageing—run in partnership with ILC-UK—will stimulate creative and strategic 
thinking about the role the sector can play in this important area, and encourage charities, policymakers and others to engage 
with the debate. We will produce research exploring the changing needs of Britain’s ageing population, how this affects the 
sector, and how charities and funders should respond.

Understanding donors’ motivations and behaviours. 
Our Money for Good research explored the habits, attitudes and motivations of the UK’s donors to improve practice and help 
charities engage more effectively with their donors. We will progress with phase 2 of this project in 2013-2014, developing and 
publishing a tool for allocating donors to segments and supporting charities to pilot this. We will then publish a practical guide 
for charities to help them use the research to influence their practice.

Exploring social investment. 
This is an innovative topic for the charity sector, so as well as continuing to support charities though strategic advice and our 
training sessions, we will also explore what social investment means for potential funders—thinking through the risks and 
benefits to ensure that all involved have a clear understanding of the opportunities of this new source of funding.

Communications

In the coming year, the communications team will continue to disseminate NPC’s research and ideas, position the organisation 
as a thought leader, and support business development by working towards the following aims:

Consolidate our digital marketing strategy. 
Ensure that our website and social media channels showcase NPC’s thinking and engage stakeholders, for example, through 
ongoing improvements to the site, testing out new digital products and running internal training.

Build our reputation for running excellent events that inform and inspire. 
Through strengthening partnerships, consolidating our expanded training course programme and increasing our topical events 
programme.

Increase the quality and quantity of media coverage. 
Using proactive and reactive media activities, and broadening the pool of media spokespeople.

Keep developing our new branding. 
Ensure consistent implementation of the new visual identity through brand champions and ongoing development of tools such 
as guidelines and templates.
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DELIVERING PUBLIC BENEFIT

In reviewing NPC’s aims and planning future activities, the trustees have given careful 
consideration to the Charity Commission’s general guidance on public benefit. Our 
vision and mission show that NPC is committed to helping charities and funders to 
achieve a greater impact. Our beneficiaries are therefore anyone helped by charities and 
funders—that is, the public at large.

All our activities contribute to our strategic aims and are for the benefit of the public. 
This report sets out NPC’s activities and achievements, and illustrates how they benefit 
charities and funders. By helping charities and funders to achieve a greater impact, we 
ultimately help the people that these charities and funders serve.
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FINANCIAL REVIEW 
The Statement of Financial Activities for the year to 30 June 2013 is set out on page 38 of this report.

Financial activities 
Total incoming resources for the year amounted to £2,069,700 (2012 £2,575,285), a decline of 20%. 
Grants totalling £612,869 were received for three large projects at the end of the 2012 financial year 
and all of the revenue was included in that year. The major part of the work relating to these projects, 
£411,000, was carried out in the current year. Had we been able to defer this portion of the grant revenue 
to the current year, in order to match revenues with activities, we would have shown a 15% increase in 
total revenue.

Revenue from our consulting and think tank work totalled £1,164,692 (2012 £1,656,809) a decline of 
30%, but again if grant income had been deferred as detailed above, the revenues in this area would have 
shown a 26% increase.

We received donations of £500,000 (2012 £411,862) from our trustees. Trustees’ funding accounted for 
24% of revenue compared with 16% in the year to 30 June 2012. Our aim over the next three years is to 
reduce our dependence on trustee funding by increasing and diversifying our external revenue sources. 

A new source of revenue in the year was £120,000 (2012 nil) of unrestricted donations from the members 
of our newly established Supporters’ Circle. We also received £160,000 (2012 £141,233) of unrestricted 
grants, an increase of 13%.

Revenue from our communications activities, primarily training and events, grew by 51% to £80,555 
(2012 £53,337).

We received £36,479 (2012 £154,802) of total revenue from special projects all of which came from the 
sale of subscriptions to the online Well-being measure and associated consulting work (2012 £29,070). 
No grant funding was received for special projects during the year (2012 £125,732). The Social Impact 
Analysts Association, formerly a special project, has now been established as a separate charity and NPC 
received no revenue for the association during the year (2012 £40,732).

Total resources expended in the year were £2,274,114 (2012 £2,353,492). Excluding incremental costs 
of £215,638 (2012 £132,111) specifically related to large projects, and committed to as part of our work 
on those projects, and expenditure on Special Projects of £117,060 (2012 £349,507), our core costs 
were £1,941,416 (2012 £1,871,874) an increase of 4%. The major part of our core expenditure remains 
employee costs. Premises and technology costs are the next most significant component.

Funding
During the year, NPC’s main sources of funding were fees for consulting work, grants for think tank 
projects from foundations and individuals, unrestricted grants from foundations to fund our core 
activities, attendance fees for events and training and donations from our trustees and other individuals, 
including members of the Supporters’ Circle. 

Investment policy
In accordance with the memorandum of association, the trustees have the power to invest the 
charity’s funds not immediately required in any investments, securities or property and to delegate the 
management of investments to a financial expert. During the year, cash balances were insufficient to be 
invested and, when appropriate, funds were held in deposit accounts to combine optimum interest rates 
with the required accessibility of funds.
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Reserves policy and unrestricted funds
The trustees believe that, in the light of NPC’s emphasis on generating fee 
and grant income, its committed income should be considered alongside its 
unrestricted reserves when considering the adequacy of its reserves. The trustees’ 
aim is that the total of NPC’s unrestricted reserves and committed income should 
cover at least 50% of its planned activities in the year ahead. 

At 30 June 2013 NPC had unrestricted reserves of £683,853 (2012 £509,047), and 
£640,000 (2012 £487,000) of committed fee and unrestricted grant income. We 
expect average monthly expenditure in the year to 30 June 2014 to be £174,000. 
The total of £1,323,853 of unrestricted reserves and committed donations and fees 
will therefore cover more than seven months of budgeted expenditure.

If reserve adequacy were to be calculated according to the methodology described 
in NPC’s The little blue book, total reserves at 30 June 2013 of £809,966 (2012 
£1,014,380) represent four and a half months’ spending.

The trustees are confident that NPC has sufficient reserves and committed income 
to adequately fund its planned activities.

The charity has a wholly-owned trading subsidiary, NPC Trading Limited. The 
company did not trade during the year ended 30 June 2013.

Auditor
Sayer Vincent was re-appointed as the charity’s auditor during the year, and has 
expressed its willingness to continue in that capacity.
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NPC is a charitable company limited by guarantee. Each of its trustees has agreed to contribute up to £1 
towards the assets of the company in the event of its being wound up. The organisation was incorporated 
on 2 July 2001 and registered as a charity on 27 March 2002.

Trustees
Members of the board of trustees are the directors of the company. The trustees are responsible for 
establishing clear strategic goals for NPC. These goals, together with performance targets, are established 
annually, and the chief executive reports on them at trustee meetings. According to their skills, experience 
and interests, trustees take responsibility for one or more areas of activity, which may include being 
appointed to a committee.

Induction and training
On appointment, each trustee completes a register of interests, which is renewed annually. New trustees 
receive a job description and participate in an induction programme, which includes meeting the chair, 
chief executive, members of the management team and staff. When new trustees are recruited, their 
training needs are assessed and met as necessary.

Statement of responsibilities of the trustees
The trustees (who are also directors of New Philanthropy Capital for the purposes of company law) are 
responsible for preparing the trustees’ report and the financial statements in accordance with applicable law 
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a 
true and fair view of the state of affairs of the charitable company and of the incoming resources and 
application of resources, including the income and expenditure, of the charitable company for that 
period. In preparing these financial statements, the trustees are required to:

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards and statements of recommended practice 

have been followed, subject to any material departures disclosed and explained in the financial 

statements; and

• prepare the financial statements on a going concern basis unless it is inappropriate to presume 

that the charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy 
at any time the financial position of the charitable company and enable them to ensure that the financial 
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets 
of the charitable company and hence for taking reasonable steps for the prevention and detection of 
fraud and other irregularities.

STRUCTURE, GOVERNANCE AND MANAGEMENT
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In so far as the trustees are aware:

• there is no relevant audit information of which the charitable company’s auditors are unaware; 

and

• the trustees have taken all steps that they ought to have taken to make themselves aware of any 

relevant audit information and to establish that the auditors are aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company’s website. Legislation in the United Kingdom governing the 
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

Management and staff
While the trustees are responsible for establishing NPC’s strategic goals, day-to-day activities are 
directed by the management team, led by the chief executive, Dan Corry. The chief executive is 
responsible for developing strategies, products and services within overall guidelines and policies set by 
the trustees. He is responsible for representing NPC externally and for ensuring that NPC’s values are 
communicated and observed. He is also responsible for the recruitment, training and development of the 
management team.

The management team consists of the chief executive, the chief operating officer, the director of 
research and consulting, the communications director, the head of development, the head of projects 
and the HR consultant.

At 30 June 2013, NPC had 34 permanent employees, of whom 10 worked part-time (less than 30 hours a 
week), giving a full-time equivalent workforce of 31. 

Risks
NPC has a risk management process in place to enable the trustees and management to assess the risks facing 
the organisation and to devise and implement strategies and controls to mitigate or address these risks. 

A comprehensive risk register is maintained, in which all risks are evaluated and graded. The register is 
reviewed regularly by the chairman and senior management team and annually by the trustees. 

Richard Atterbury 
Chair

10 December 2013
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FINANCIAL STATEMENTS

Independent auditors’ report to the members of New 
Philanthropy Capital 
We have audited the financial statements of New Philanthropy Capital for the year ended 30 June 2013, 
which comprise the statement of financial activities, balance sheet and the related notes. The financial 
reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 
charitable company’s members those matters we are required to state to them in an auditors’ report and 
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility 
to anyone other than the charitable company and the charitable company’s members, as a body, for our 
audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the statement of trustees’ responsibilities set out in the report of the trustees, 
the trustees (who are also the directors of the charitable company for the purposes of company law) are 
responsible for the preparation of the financial statements and for being satisfied that they give a true 
and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with 
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to 
comply with the Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements 
sufficient to give reasonable assurance that the financial statements are free from material misstatement, 
whether caused by fraud or error. This includes an assessment of: whether the accounting policies 
are appropriate to the charitable company’s circumstances and have been consistently applied and 
adequately disclosed; the reasonableness of significant accounting estimates made by the trustees; and 
the overall presentation of the financial statements.

Opinion on financial statements

In our opinion the financial statements:

• give a true and fair view of the state of the charitable company’s affairs as at 30 June 2012 and of 

its incoming resources and application of resources, including its income and expenditure, for the 

year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice; and

• have been prepared in accordance with the requirements of the Companies Act 2006.
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Opinion on other matters prescribed by the Companies Act 2006

In our opinion the information given in the Trustees’ Annual Report for the fi nancial year for which the 
fi nancial statements are prepared is consistent with the fi nancial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us 
to report to you if, in our opinion:

• adequate accounting records have not been kept or returns adequate for our audit have not been 

received from branches not visited by us; or

• the fi nancial statements are not in agreement with the accounting records and returns; or

• certain disclosures of trustees’ remuneration specifi ed by law are not made; or

• we have not received all the information and explanations we require for our audit. 

SAYER VINCENT
8 Angel Gate

City Road
London

EC1V 2SJ

Catherine L Sayer
Senior Statutory Auditor
For and on behalf of Sayer Vincent, Statutory Auditors 
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Notes Unrestricted 
Funds

Restricted 
Funds

2013  
Total

2012 
Total

£ £ £ £

INCOMING RESOURCES

Incoming resources from 
generated funds

     Voluntary income 2 785,101 - 785,101 703,569

     Investment income 3 923 - 923 2,714

Incoming resources from 
charitable activities

     Consulting 4 880,738 74,350 955,088 949,169

     Think tank 4 - 209,604 209,604 707,640

     Communications 80,555 - 80,555 53,337

     Special projects                                                   4,5 36,479 - 36,479 154,802

Other incoming resources 1,950 - 1,950 4,054

Total incoming resources 1,785,746 283,954 2,069,700 2,575,285

        

RESOURCES EXPENDED

Cost of generating funds 6 57,558 - 57,558 60,349

Charitable activities

     Consulting 6 772,432 147,575 920,007 1,356,730

     Think tank 6 191,692 493,524 685,216 191,210

    Communications 6 442,217 - 442,217 347,121

     Special projects 6 94,985 22,075 117,060 349,507

Governance costs 6 52,056 - 52,056 48,575

Total resources expended 1,610,940 663,174 2,274,114 2,353,492

Net (expenditure)/income for the 
year and net movement in funds

8 174,806 (379,220) (204,414) 221,793

Balance brought forward at 1 July 509,047 505,333 1,014,380 792,587

Balance carried forward at 30 June 18 683,853 126,113 809,966 1,014,380

All of the above results are derived from continuing activities; all gains and losses recognised in the year are included above. The 
notes on pages 30 to 40 form part of these fi nancial statements.

NEW PHILANTHROPY CAPITAL 
STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating an Income and Expenditure Account) For the year ended 30 June 2013
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NEW PHILANTHROPY CAPITAL
BALANCE SHEET 
As at 30 June 2013

Notes 2013 2012

£ £

Tangible fi xed assets

Investments 12,13 1 1

Current assets

Debtors and prepayments 14 326,539 626,621 

Short-term deposits - 338,208

Cash at bank and in hand 15 766,643 342,522

1,093,182 1,307,351

Current liabilities

Creditors: amounts falling due 
within one year

16 (283,217) (292,972)

Net current assets 809,965 1,014,379

Net assets 809,966 1,014,380

Funds

Unrestricted funds 17, 18 683,853 509,047

Restricted funds 17, 18 126,113 505,333

Total funds 809,966 1,014,380

The notes on pages 30 to 40 form part of these fi nancial statements.

The fi nancial statements were approved by the trustees on 10 December 2013 and signed on their behalf by:

Richard Atterbury
Chair

Company No: 4244715
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NEW PHILANTHROPY CAPITAL
NOTES FORMING PART OF THE FINANCIAL STATEMENTS 
For the year ended 30 June 2013

1. Accounting policies
The following accounting policies have been applied consistently in dealing with items which are material in relation to 
the fi nancial statements.

a. Basis of preparation
The fi nancial statements have been prepared under the historical cost convention (except for investments which are 
included at revalued amounts) and have been prepared in accordance with the Statement of Recommended Practice 
(SORP) ‘Accounting and Reporting by Charities’, published in March 2005, applicable accounting standards and the 
Companies Act 2006.

b. Incoming resources
All incoming resources are included in the Statement of Financial Activities (SOFA) when the charity is reasonably certain 
that the income will be received and the amount can be quantifi ed with reasonable accuracy.

Donations are recognised when received. Legacies and gifts are taken into account on a receivable basis, but only when 
capable of exact fi nancial measurement.

Consulting fees are charged for research projects, provision of training and provision of information. These fees are 
recognised when receivable. Fees are receivable when the consultancy service has been provided by NPC. Where there is 
uncertainty as to whether the charity can meet such conditions, the incoming resource is deferred.

Grants are received to carry out research activities. These grants are recognised as income when they become receivable. 
Where unconditional entitlement to grants receivable is dependent upon fulfi lment of conditions within the charity’s 
control, the incoming resources are recognised when there is suffi cient evidence that conditions will be met. Where there 
is uncertainty as to whether the charity can meet such conditions, the incoming resource is deferred.

c.  Grant making
Grants payable are classifi ed as charitable expenditure.

Grants payable are charged in the year that they are agreed by the trustees and with the recipient organisation. The value 
of any such grants unpaid at the year end is accrued. Grants where the benefi ciary has not been informed or has to meet 
certain conditions before the grant is released are not accrued but are noted as fi nancial commitments.

d.  Resources expended
All expenditure is accounted for on an accruals basis and has been classifi ed under headings that aggregate all costs 
related to the category.

Resources expended are allocated to the particular activity where the cost relates directly to that activity. However, 
the cost of overall direction and administration of each activity, comprising the salary and overhead costs of the central 
function, is apportioned on the following basis, which is an estimate, based on staff time, of the amount attributable to 
each activity:

Cost of generating funds 12%

Think tank 27%

Consulting 31%

Communications 18%

Governance costs 10%

Special projects  2%
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Governance costs are those incurred in connection with administration of the charity and 
compliance with constitutional and statutory requirements.

Irrecoverable VAT is apportioned on the same basis as central costs. 

e.  Costs of generating funds
Costs of generating funds relate to the costs incurred by the charitable company in inducing third 
parties to make voluntary contributions to it, as well as the cost of any activities with a fundraising 
purpose.

Where information about the aims, objectives and projects of the charity is provided to potential 
benefi ciaries, the costs associated with this publicity are allocated to charitable expenditure.

f.  Tangible fi xed assets and depreciation
Tangible fi xed assets costing more than £5,000 are capitalised and included at cost including any 
incidental expenses of acquisition.        

Depreciation is provided on all tangible fi xed assets at rates calculated to write off the cost on a 
straight-line basis over their expected useful economic lives as follows:

Computer equipment: over 3 years

Furniture and fi xtures: over 5 years

Offi ce equipment: over 5 years

Depreciation costs are allocated to activities on the basis of the use of the related assets in those 
activities. Assets are reviewed for impairment if circumstances indicate their carrying value may 
exceed their net realisable value and value in use.

g.  Fund accounting

Funds held by the charity are either:

Restricted funds—these are funds that can only be used for particular restricted purposes within the 
objects of the charity. Restrictions arise when specifi ed by the donor or when funds are raised for 
particular restricted purposes.  

Unrestricted funds—these are funds that can be used in accordance with the charitable objects at 
the discretion of the trustees.

h.  Pension
The charity operates a defi ned contribution pension scheme through Aegon Scottish Equitable 
for all employees completing six months’ service. Membership of the scheme is not compulsory. 
Pension costs charged to the SOFA represent the contributions payable by the charity in the year.

i.  Leases 
Operating lease rentals are charged to the SOFA on a straight-line basis over the period of 
the lease.
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j.  Taxation
The charity is exempt from taxation on its charitable activities.

k.  Incoming resources
Investments are stated at mid-market value at the balance sheet date. The gain or loss for the period 
is taken to the SOFA. All movements in value arising from investment changes or revaluations are 
shown in the SOFA. The cumulative unrealised gains are included in a revaluation reserve within 
unrestricted funds.

2.  Voluntary income

2013 2012

£ £

Donations from or on behalf of 
trustees

500,000 411,862

Other donations 5,101 150,474

Supporters’ Circle 120,000 -

Grants for core funding:

     Oak Foundation 100,000 -

     Garfi eld Weston Foundation - 50,000

     ACEVO 45,000 46,000

     Tuixen Foundation 15,000 10,000

     The Uyea Trust - 10,000

     William and Flora Hewlett 
Foundation

- 25,233

Total 785,101 703,569
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3. Investment income
Investment income consists of bank interest and interest receivable from short-term deposits.

4.  Restricted revenue

2013 2012

£ £

Think Tank

Data Lab Oak Foundation 109,804 -

Capacity Building National Offender Management Service 50,000 -

Collaboration for Impact Impetus 24,800 -

Funder Impact Northern Rock 5,000 -

Trust for London 5,000 -

Social Impact for Funders Golden Bottle Trust 10,000 -

Impact Survey Barrow Cadbury Trust - 10,800

    Northern Rock Foundation - 6,000

    Paul Hamlyn Foundation - 6,000

    Offi ce for Civil Society - 25,000

Money for Good Gates Foundation - 80,244

Nesta - 50,000

Oak Foundation - 62,500

Pears Foundation - 25,000

Impact Measurement Deutsche Bank - 95,625

Website Anonymous donor - 50,000

Inspiring Impact Barrow Cadbury Trust 5,000

Cabinet Offi ce - 100,000

Big Lottery Fund - 150,000

City of London Corporation - 20,000

The Diana, Princess of Wales Memorial 
Fund

- 5,000

Total Think Tank 209,604 686,169

Continued...
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4.  Restricted revenue (continued)

2013 2012

£ £

Consulting

Visual Impairment Clothworkers’ Foundation 36,000

Future for Children Bond Allia Ltd 20,000

Impact Measurement Offi ce for Civil Society 24,500

State of the Nation Nesta 14,400

Measuring the impact of arts on 
reducing reoffending

Man Group plc Charitable Trust 2,300

Access to youth offending data by 
homelessness charities

Oak Foundation 31,920

Measuring Social Impact Calouste Gulbenkian Foundation 428

Monitoring and evaluation The Mayor’s Fund for London 23,000

Trusteeship The Clothworkers’ Foundation 18,350 33,200

Total consulting 74,350 129,748

Special projects

Well-being project Paul Hamlyn Foundation - 40,000

Esmée Fairbairn Foundation - 45,000

The Social Impact Analysts 
Association

Adessium Foundation - 40,732

Total special projects - 125,732

Total restricted revenue 283,954 941,649
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5. Special projects

2013 2012

£ £

Unrestricted revenue Total Total

Well-being project

Product fees 34,479 22,670

Consulting fees 2,000 6,400

36,479 29,070

Restricted revenue (note 4) - 125,732

Total special projects 36,479 154,802
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6. Cost of charitable activities

Think tank Consulting Communi-
cations

Special 
projects

Cost of 
generating 

funds

Governance 
costs

2013 2012

£ £ £ £ £ Total Total

Staff costs 499,781 629,352 317,253 80,282 47,319 34,319 1,608,306 1,512,911

Travel & 
subsistence 1,957 2,309 514 1,965 139 71 6,955 14,282

Recruitment 
& training 5,269 7,409 3,271 245 629 563 17,386 82,858

Consultants’ fees 78,213 146,337 4,528 66 619 385 230,148 98,467

Subscriptions, 
publications & 
data sources

1,512 2,239 4,598 1,503 112 88 10,052 8,540

Printing & 
distribution 1,956 675 8,450 302 166 - 11,549 14,928

Premises 33,486 46,323 20,881 4,583 3,091 2,466 110,830 126,355

IT, telecoms 
& equipment 33,920 46,653 21,926 2,713 2,990 2,315 110,517 69,288

Legal costs 1,521 2,034 891 916 129 94 5,585 4,683

Marketing & PR 79 146 42,345 23,404 - - 65,974 104,032

Accounting and 
payroll services 6,146 8,157 3,659 66 530 386 18,944 18,035

Audit fees - - - - - 10,000 10,000 9,693

Irrecoverable VAT 8,663 11,499 5,157 94 746 545 26,704 24,704

Insurance 2,460 3,265 1,465 27 212 155 7,584 6,762

Offi ce expenses 
& other 10,253 13,609 7,279 894 876 669 33,580 30,633

Grant-making 
(note 8) - - - - - - - 227,321

Total project costs 685,216 920,007 442,217 117,060 57,558 52,056 2,274,114 2,353,492
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7. Grant-making
Grants of £10,000 or over were made to the following organisations:

2013 2012

Consulting Special Projects Total Total

£ £ £ £

UK

Social Impact Analysts Association - - - 102,321

NCVO - - - 20,000

ACEVO - - - 10,000

Substance - - - 30,000

Charities Evaluation Services - - - 30,000

Association of Charitable 
Foundations

- - - 15,000

Evaluation Support Scotland - - - 20,000

Total grants - - - 227,321

8. Net movement in funds for the year
This is stated after charging:

2013 2012

£ £

Auditors’ remuneration

• audit 9,000 8,500

• audit fees prior year 1,000 1,193

9. Trustees’ remuneration and expenses
The trustees neither received nor waived any emoluments during the year (2012 £nil) and no expenses were reimbursed 
to trustees (2012 £nil).
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10. Staff costs

2013 2012

£ £

Wages and salaries 1,336,614 1,267,924

Social security costs 147,643 144,614

Pension costs 124,049 100,373

Total 1,608,306 1,512,911

The number of employees whose emoluments, as defi ned for taxation purposes, amounted to over £60,000 in the year 
was as follows:

2013 2012

No. No.

£60,001 - £70,000 1 1

£70,001 - £80,000 2 2

£80,001 - £90,000 - 1

£90,001 - £100,000 - -

£100,001 - £110,000 - -

£110,001 - £120,000 1 -

The company made contributions totalling £40,854 (2012 £18,348) during the year to a defi ned contribution pension 
scheme with respect to these employees.

The average number of employees, calculated on a full-time basis, analysed by function was:

2013 2012

No. No.

Consulting 13 16

Think tank 6 1

Business development - -

Special projects 2 3

Communications & marketing 5 4

Executive, operations & strategy 5 5

Total 31 29
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11. Pensions
The company operates a defi ned contribution pension scheme. The pension cost charge for the period represents 
contributions payable by the company to the scheme and amounted to £124,049 (2012 £100,373). At 30 June 2013, 
contributions amounting to £10,883 (2011 £12,998) were payable to the scheme and are included in creditors.

12. Investments
The charity has an investment of £1 (2012 £1) in NPC Trading Ltd. An equivalent amount is shown in creditors. 

13. Subsidiary company
The charity owns the whole of the issued ordinary share capital of NPC Trading Ltd. (Registered company number 
4419576), which was incorporated and registered in England on 18 April 2003. The purpose of the subsidiary is to carry 
on business as a general commercial company to procure profi ts and gains for the purpose of paying them to New 
Philanthropy Capital (Registered company number 4244715) or any other charitable body that succeeds to its charitable 
purpose. The company was dormant throughout the year and has not been consolidated.

The aggregate of the assets, liabilities and funds of NPC Trading Ltd was as follows:

2013 2012

£ £

Net assets 1 1

Funds (represented by one share of £1) 1 1

14. Debtors and prepayments

2013 2012

£ £

Trade debtors 128,020 169,231

Prepayments 37,375 33,318

Donations and fees receivable 158,471 415,055

Other debtors 2,673 9,017

326,539 626,621

15. Cash at bank and in hand

2013 2012

£ £

Cash and bank deposit accounts 766,643 342,522
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16. Creditors: amounts falling due within one year

2013 2012

£ £

Trade creditors 70,864 46,039

Taxation and social security 44,116 37,476

VAT 64,421 27,102

Pensions 10,883 12,998

Grants payable - 125,000

Deferred income 78,408 7,560

Other creditors 5,560 1,839

Accruals 8,965 34,958

283,217 292,972

17. Analysis of net assets between funds

Unrestricted 
funds

Restricted 
funds

Total 

£ £ £

Fund balances at 30 June 2013 are represented by:

Investments 1 - 1

Current assets 967,069 126,113 1,093,182

Current liabilities (283,217) - (283,217)

Total net assets 683,853 126,113 809,966
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18. Restricted and unrestricted funds
The funds of the charity include restricted funds. These are funds that can only be used for particular restricted purposes within 
the objects of the charity. Restrictions arise when specifi ed by the donor or when funds are raised for particular restricted 
purposes. Unrestricted funds can be used in accordance with the charitable objects at the discretion of the trustees.

At the start 
of the year

Incoming resources Outgoing resources
At the end 
of the year

£ £ £ £

Restricted funds

Substance abuse 10,000 - - 10,000

Impact Measurement 120,125 - 109,225 10,900

Inspiring Impact 140,000 5,000 133,220 11,780

Money for Good 175,633 - 175,633 -

Website 25,000 - 25,000 -

Impact Survey 2,500 - 2,500 -

Future for Children Bond - 20,000 20,000 -

Trusteeship events - 18,350 18,350 -

Visual impairment - 36,000 - 36,000

Social impact for funders - 10,000 10,000 -

Data lab - 109,804 65,714 44,090

Collaboration for impact - 24,800 24,800 -

Capacity Building - 50,000 46,657 3,343

Funder impact - 10,000 10,000 -

473,258 283,954 641,099 116,113

Special projects

Well-being 22,075 - 22,075 -

495,333 283,954 663,174 116,113

Advisory donations 10,000 - - 10,000

Total restricted funds 505,333 283,954 663,174 126,113

Total unrestricted funds 509,047 1,785,746 1,610,940 683,853

Total funds 1,014,380 2,069,700 2,274,114 809,966
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New Philanthropy Capital
185 Park Street, London SE1 9BL
Registered charity No 1091450

 t: +44 (0)20 7620 4850
f: +44 (0)20 7620 4851
e: info@thinkNPC.org
 
www.thinkNPC.org

TRANSFORMING THE CHARITY SECTOR
NPC is a charity think tank and consultancy which occupies a unique position at the 
nexus between charities and funders, helping them achieve the greatest impact. We 
are driven by the values and mission of the charity sector, to which we bring the rigour, 
clarity and analysis needed to better achieve the outcomes we all seek. We also share the 
motivations and passion of funders, to which we bring our expertise, experience and track 
record of success.

Increasing the impact of charities: NPC exists to make charities and social enterprises 
more successful in achieving their missions. Through rigorous analysis, practical advice 
and innovative thinking, we make charities’ money and energy go further, and help them 
to achieve the greatest impact.

Increasing the impact of funders: NPC’s role is to make funders more successful too. 
We share the passion funders have for helping charities and changing people’s lives. 
We understand their motivations and their objectives, and we know that giving is more 
rewarding if it achieves the greatest impact it can.

Strengthening the partnership between charities and funders: NPC’s mission is also 
to bring the two sides of the funding equation together, improving understanding and 
enhancing their combined impact. We can help funders and those they fund to connect 
and transform the way they work together to achieve their vision.


