EVALUATION OF THE BUILDING
RESILIENT ECONOMIES PROGRAMME
Executive Summary
In 2013 Friends Provident Foundation launched the Building Resilient Economies programme,
motivated by the failures of the economic system to meet the needs of society and the environment.
Resilience was the guiding concept as it was clear that local and national economies were unable to
withstand the shocks of the 2007-8 financial crash and austerity years.
In 2018, Friends Provident Foundation engaged NPC to evaluate the Building Resilient Economies
programme and its wider activities including investment engagement, convening, collaborating and
communicating.

What has changed in the field?
Five years on, the external landscape has changed. The UK’s vote to leave the European Union transformed the
political terrain and raised questions about how our economy works. The narrative around financial system reform
has receded, but no alternative model has emerged to take its place. The same institutions mostly dominate the
landscape, although the influence of trade unions is waning, and tech giants are disrupting mainstream business
models.
Against this backdrop, new ways of thinking and acting are emerging—and in some cases breaking into the
mainstream. People are starting to question the economic system, and many are increasingly concerned about
environmental issues. Alternative local economic approaches like the Preston model have found fertile ground.
But the assumption that seismic shifts in society are having a direct impact on the economy still needs testing.
Disruptions like the Brexit vote have led to policy vacuums elsewhere, while public dissatisfaction has been
channelled into populist movements sweeping across Europe and the United States. There is little evidence that
the economy is transforming to meet the needs of society and the environment.

How has the Foundation contributed to that change?
The Foundation, together with its grantees and investees, has made some visible headway in challenging the
status quo and supporting alternatives to thrive. We assessed the Foundation’s contribution to change against
nine priority outcomes that were considered realistic ambitions for the five-year programme:
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What lessons can be learned?
Over the last five years, Friends Provident Foundation has played a significant role in developing a nascent field
which is contributing to a fairer and more sustainable economy. The success of its funding depends on its highrisk appetite, flexibility, openness, and genuine partnership approach. The Foundation has used its assets in a
targeted way to support its mission: convening grantees to share learning, sharing insights with other funders,
aligning its mainstream investment strategy with its mission, and engaging directly with investors.
Our evaluation also highlighted opportunities to improve the Building Resilient Economies programme. Grantees
wanted greater clarity on their place in the Foundation’s ‘ecosystem’ and more regular updates about what others
are doing. The Foundation could provide optional support to grantees to secure future funding and improve their
internal operations. As a well-regarded funder, it could do more to influence its peers to recognise the importance
of a fairer economic system and spread good grant making practices.
Looking ahead to the next five years, the term ‘resilient economies’ may no longer capture what the Foundation
and its grantees are trying to achieve. The Foundation’s focus on ‘new’ ideas and institutions may also evolve as
the field matures and organisations need support to scale and develop models that have already been tested. The
Foundation could play a key role in building a coalition of funders as well as sharing learning across the field.
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