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Helping philanthropists respond to coronavirus

We launched a major initiative to help philanthropists 

keep charities serving through the Covid-19 crisis and 

beyond. 

Our guide has been followed by specific content on 

everything from systems change to measurement.
Effective crisis response

Succeeding in the new normal



Helping charities use data
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We built an interactive data dashboard for charities and funders to assess 

need, risk, and availability of charitable help for Covid-19.

“NPC’s Covid-19 data tracker is one of the best resources I’ve seen globally that aims to 

track areas of greatest need in our communities due to coronavirus. A clear, aggregated, 

data-driven view of the people and places that need extra support is particularly needed 

right now as charities and donors struggle with prioritization of resources and efforts.”

Parastou Youssefi, Senior Program Officer, Bill & Melinda Gates Foundation



Understanding where the £750m went

We looked behind the headlines to see where the government’s £750m charity rescue package actually went.

We are encouraging philanthropists and foundations to use this analysis to better target their own giving, and 

for funders receiving government money to be transparent in how it is allocated.
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Money given directly by government 

departments largely went to social issues 

exacerbated by the crisis (domestic violence, 

food insecurity) and to shore up institutions 

experiencing massive demand (Citizens’ 

Advice Bureau, hospices) or who will be 

required post crisis (St. Johns Ambulance). 

Most of the money is being allocated via 

funds, often run by charities. The government 

has shown itself willing to hand over decision-

making power at a large scale. 



Sparking debate

• State of the sector

• Where are England’s charities?

• Getting ready for Brexit

• Our manifesto

• Walking the talk

• Power dynamics

• Our Leading Impact seminars
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Our flagship conference, we welcomed 183 guests and 34 speakers to 

debate the biggest issues facing the charity sector.

We heard from inspiring leaders from the 

Red Cross, Oxfam, Cancer Research UK, 

360Giving, The Children’s Society, the 

National Lottery Community Fund, 

Barnardo’s, NCVO and many more.

Online 2020 bookings are open!



Understanding how to counter loneliness

We are leading the learning and evaluation partnership for the first ever cross-government 

Building Connections Fund, dedicated to reducing loneliness in England.

The partnership includes the Centre for Youth Impact, the What Works Centre for Wellbeing, 

Brunel University London, and Bryson Purdon Social Research.

Coronavirus and the lockdown have made understanding loneliness even more vital.

The crisis has thrown up challenges too. How do you evaluate when everything is constantly 

changing? We’re shifting to a developmental evaluation approach – an adaptive method that we 

hope will allow us to track, record, and provide feedback in real-time. 
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Helping EU citizens secure their right to settled status

The Transition Advice Fund aimed to ensure that Europeans living in 

Britain secure their right to settled status—particularly those who need 

help navigating the process.

We helped build the capacity of the charity sector to support people who 

need help to secure their rights, including: children and young people; 

carers; people with disability, long-term physical ill-health or mental health 

problems; people who have experienced domestic violence or trafficking; 

those with poor English language skills or who face digital exclusion; and 

people in care homes.



Promoting effective Place-based working
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We published our framework for place, based on common characteristics we’ve identified from our 

consulting and think tank work.

We co-hosted events on Place at the Conservative and Labour party conferences.

We continue to convene our Pledge on Place network to encourage placed-based approaches to 

lockdown recovery.



Making sure impact investing creates real social impact

The past five years has seen a surge in sustainable funds. 

We’re working with investors throughout the investment process, 

from setting strategy to reporting on the impact of their investments.

We offer:

• Impact measurement frameworks for investors and investees

• Impact due diligence of potential deals

• Impact reports of a portfolio of investments

• Impact audits to verify alignment with IFC operating principles

• Evaluation and learning through ongoing assessment of 

programmes and funds



Our new guide to Theory of Change
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One of our most popular resources, our Theory of 

Change in Ten Steps guide is simple to follow and 

based on everything we’ve learnt from helping 

charities develop their strategies and plans.
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Measuring impact
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We released our new measurement guide, updating our four pillars model, 

and exploring different measurement techniques in more detail. We worked with 

ten NHS charities 

to develop a shared 

measurement project.

Our report highlighted the potential 

of shared measurement in the 

NHS charity sector and to other 

groups of funders and charities. 



Championing digital skills

We used our work with 

Nominet to respond to the 

government’s online harms 

consultation, calling for What Works 

Networks to evaluate the impact 

of online safety initiatives. 
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We evaluated Media Trust’s Digital Skills Training Programme 

to help them deliver the best possible support to charities 

looking to improve their use of digital.



Developing new ideas

The charity sector needs innovative ideas. We’ve been examining the 

potential of different funding approaches, including cause related networks 

and a new idea to allow people to give money in their will but for the 

charity to receive it today.

We’ve also started NPC Labs, an open innovation space for collaborative 

working.

Our first Labs project is My Best Life 2, a joint effort with the Mix, UK 

Youth, and Leap to develop a digital tool to help young people overcome 

barriers to accessing services. 

Labs is a new way of working for us. It’s a place to share unfinished ideas 

and gain feedback as we go.

labs.thinkNPC.org

https://labs.thinknpc.org/


Looking to the future

The challenge ahead



The future of charity
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The future will be determined by our appetite 

for real change and progress. 

Will we be cautious and shelter in our 

respective safe spaces? 

Or will we be bold, and take risks?



The future of charity
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The bad

We will undoubtedly lose good charities; the survivors are not 

necessarily the ones we needed most or those that were best 

managed. 

Reserves will be virtually gone and grant income scarce; 

foundations thankfully pushed out a lot of cash fast but will 

now be depleted. Financial risk aversion will leap up the 

agenda for trustees.

We face up to the mother of all economic calamities. 



The future of charity
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The good

We’re adapting in ways which would take decades in normal times.

Collaboration is happening in ways rarely seen. 

We’re all working a lot faster now. “Try, learn, evaluate fast, and 

adapt” models that the sector has tended to resist have taken hold. 

We’ve been forced into a breakthrough in our use of digital.

There has been a massive surge in volunteers.

All this has led to a different relationship with the public sector, 

especially the NHS. Cooperation has been in vogue. 

Coronavirus has revealed overlooked social issues.



The future of charity
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Three scenarios

1. Nothing has changed

Charities retreat to caring about themselves, and many innovations are 

forgotten. Government puts the sector back in its box and funders go back 

to their old ways of less core funding and doing their own thing.

2. Everything has changed

Charities embrace the chance to re-think how they can best deliver, with 

new partnerships and mergers. Pace, innovation, and being closer to the 

community takes off. Charities are proactively built into the government’s 

“levelling up” vision for future prosperity.

3. A mixed world

Funders are not sure whether to bet on the new or stick with the old. Some 

charities change and challenge but others find the safe space is still there.



Future of the sector programme of work

We’ll be exploring how charities, funders and policy makers can:

1. Collaborate and restructure

2. Accelerate innovation through open and shared approaches

3. Build resilience

4. Rethink interaction with public service delivery and advocacy

5. Redesign grant-making



We want to hear from you

Share your views about our impact and what we 

should be working by completing our survey.



Get involved

• Join in debates by coming along to our events

• Benefit from free resources at thinkNPC.org

• Gain bespoke support from our experienced consultants thinkNPC.org


