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Helping philanthropists respond to coronavirus

We launched a major initiative to help philanthropists

keep charities serving through the Covid-19 crisis and

beyond.

Our guide has been followed by specific content on

everything from systems change to measurement.
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Letter: Philanthropists, here’s how to keep
charities serving

From Dan Corry, Chief Executive, NPC (New Philanthropy Capital) and others

How should philanthropists respond to
the coronavirus?

Clalre Wilkins 225 Enjoying the Alliance blog? Sul
f"m“hmo :%3 i‘ receive full access to all of our
- = Fird out more about Alisnce subscriptions here

Covid-19 creates unprecedented challenges for all of us, and it is likely that
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Covid-19 means systems thinking
is no longer optional

How can funders help local
charities through the COVID-19
outbreak?

The future of charity
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A joint letter to philanthropists

Covid-19 means charities must develop adaptive strategies,
afe

How to adapt your strategy
Y ~ approach for times of change

"
but how can we do this well?
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Case study: How philanthropists
can help maternity services adapt
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Helping charities use data

We built an interactive data dashboard for charities and funders to assess

need, risk, and availability of charitable help for Covid-19.

“‘NPC’s Covid-19 data tracker is one of the best resources I've seen globally that aims to
track areas of greatest need in our communities due to coronavirus. A clear, aggregated,
data-driven view of the people and places that need extra support is particularly needed

right now as charities and donors struggle with prioritization of resources and efforts.’

J

Parastou Youssefi, Senior Program Officer, Bill & Melinda Gates Foundation
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We examine how charities can make use of open data to advance their R - .
The resource initially uses health data to help charities assess areas of

machine learning and Al projects greatest need, with social sector information to be added.




Understanding where the £750m went NPC*'

We looked behind the headlines to see where the government’s £750m charity rescue package actually went.

We are encouraging philanthropists and foundations to use this analysis to better target their own giving, and
for funders receiving government money to be transparent in how it is allocated.

Money given directly by government
departments largely went to social issues
exacerbated by the crisis (domestic violence,
food insecurity) and to shore up institutions
experiencing massive demand (Citizens’
Advice Bureau, hospices) or who will be
required post crisis (St. Johns Ambulance).

3%

m Pot A: Charities providing key
services and supporting
vulnerable people — £360m

m Pot B: Smaller charities —
£370m

Most of the money is being allocated via
funds, often run by charities. The government
has shown itself willing to hand over decision-
making power at a large scale.

m Pot C: The Big Night In match
funding — £20m
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Sparking debate UKFundraising

www.fundraising.co.uk Charities struggle to deliver public sector

NPC research highlights charity & public sector contracts as they lose £4bn
vulnerability to Covid-19 crisis
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£:750m rescue package is available,

« Where are England’s charities? minister claims Next government urged to end ‘effective charity subsidy’

of Whitehall contracts

19 May 20z0 by Rebeoca Cooney
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A survey of charity leaders reveals a drop on confidence in using digital Charities have been urged to be bold and embrace change after a report showed that non-

technology as charities face a substantial drop in revenue and urgent need to — . . .
move se:)i'ces online e 9 profit organisations are disproportionately concentrated in England’s most affluent areas.

* Power dynamics

. i i charitytimes
O u r L e ad I n g I m p aCt Se m I n arS Coronavirus: Charities at greater risk due to public The

sector contracts, research shows

Guardian

@ ‘Charities spreading themselves ever thinner,’ Charities CrOWded in affluent areas
warns research

varns instead of where they are needed, says
thinktank

ThirdSector

NPC think tank calls for 'era of openness' in
manifesto NPC says investment to renew communities must go with vows to

The charity says there is a need for more transparency around charities’ performance boost infrastructure

Charities more at risk because they subsidise
public sector contracts
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Our flagship conference, we welcomed 183 guests and 34 speakers to
debate the biggest issues facing the charity sector.

We heard from inspiring leaders from the
Red Cross, Oxfam, Cancer Research UK,
360Giving, The Children’s Society, the
National Lottery Community Fund,
Barnardo’s, NCVO and many more.

Being silent on the big issues of the day risks
fall in public trust, charities told

Online 2020 bookings are open!

ThirdseCtOI‘ 'Charities need to change how they value

diversity,' conference hears

Sector must tackle problems faced by charities in
poorer regions, says NPC chief
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Work together beyond 'suspending mutual loathing Charl_tles are Spendlng £l'lbn ayear
for financial gain', BRC chief warns charities applylng for grants - but 63 per cent
In the keynote speech at NPC's 2019 annual L'-\|||A"\.|Er.\‘. \:irl‘\:- ::‘lijnmm of the British Red Cross says fail, researchers find

collaboration is the only way charities will meet ambitious mi:




Understanding how to counter loneliness NPC*

We are leading the learning and evaluation partnership for the first ever cross-government
Building Connections Fund, dedicated to reducing loneliness in England.

The partnership includes the Centre for Youth Impact, the What Works Centre for Wellbeing,
Brunel University London, and Bryson Purdon Social Research.

Coronavirus and the lockdown have made understanding loneliness even more vital.

The crisis has thrown up challenges too. How do you evaluate when everything is constantly
changing? We’re shifting to a developmental evaluation approach — an adaptive method that we
hope will allow us to track, record, and provide feedback in real-time.
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Helping EU citizens secure their right to settled status NPC*

The Transition Advice Fund aimed to ensure that Europeans living in
Britain secure their right to settled status—particularly those who need

help navigating the process.

We helped build the capacity of the charity sector to support people who
need help to secure their rights, including: children and young people;
carers; people with disability, long-term physical ill-health or mental health
problems; people who have experienced domestic violence or trafficking;
those with poor English language skills or who face digital exclusion; and

people in care homes.
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Promoting effective Place-based working NPC*'

We published our framework for place, based on common characteristics we've identified from our
consulting and think tank work.

We co-hosted events on Place at the Conservative and Labour party conferences.

We continue to convene our Pledge on Place network to encourage placed-based approaches to

lockdown recovery.
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e and meets local
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Recognise issues are
connected and tackle
them from multiple
angles

Learn and adapt
based on changing
local priorities




Making sure impact investing creates real social impact NPC*

The past five years has seen a surge in sustainable funds.

We’re working with investors throughout the investment process,
from setting strategy to reporting on the impact of their investments.

We offer:

* Impact measurement frameworks for investors and investees

Impact due diligence of potential deals
* Impact reports of a portfolio of investments
» Impact audits to verify alignment with IFC operating principles

« Evaluation and learning through ongoing assessment of
programmes and funds
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Our new guide to Theory of Change

One of our most popular resources, our Theory of
Change in Ten Steps guide is simple to follow and
based on everything we’ve learnt from helping

charities develop their strategies and plans.
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Think tank publishes free 10-point guide to the
theory of change

what they hope to achieve

NPC’s document, aimed at small and medium-sized charities, can help them design a theory of change based on

Theory of change in ten steps

James Noble
October 2019




Measuring impact

We released our new measurement guide, updating our four pillars model,
and exploring different measurement technigues in more detalil. We worked with
ten NHS charities

to develop a shared
measurement project.

Our report highlighted the potential
of shared measurement in the
NHS charity sector and to other
groups of funders and chatrities.
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Using your theory of change to develop a

measurement and evaluation framework

But NHS
charities are
not known
by patients

James Noble, Peter O'Flynn, Anne Kazimirski
February 2020
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small
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Championing digital skills

We evaluated Media Trust’s Digital Skills Training Programme
to help them deliver the best possible support to charities

looking to improve their use of digital. We used our work with

Nominet to respond to the
government’s online harms
consultation, calling for What Works
Networks to evaluate the impact

of online safety initiatives.
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Digital Skills

Z’.,‘T;‘f{‘? el il Government urged to link up with charities to

An evaluation by NPC protect online users
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Think tank New Philanthropy Capital wants to see government and charities

work collaboratively on online safety issues.
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The charity sector needs innovative ideas. We’ve been examining the

Plan for ‘accelerated legacies’ to get funds to

potential of different funding approaches, including cause related networks charities during donors’ lifetime unveiled
and a new idea to allow people to give money in their will but for the . .
charity to receive it today. UKFundralsmg
www.fundraising.co.uk
Demand for Will-writing services rises during pandemic

We I\(/.e also started NPC Labs, an open innovation space for collaborative ThirdSector
working. Think tank proposes scheme to

. - . . . . - give charities access to legacy gifts
Our first Labs project is My Bes.t Il_|fe 2, a joint effort with the Mix, UK duinine doners’ lifstimes
Youth, and Leap to develop a digital tool to help young people overcome
barriers to accessing services. TM says the loan scheme could encourage more giving and would make legacies eligible

for Gift Aid

Labs is a new way of working for us. It's a place to share unfinished ideas
and gain feedback as we go.

Allionce

For philanthropy and social investment worldwide

Collaborating for a Cause: New repokt
from Beacon Collaborative published
today

labs.thinkNPC.org



https://labs.thinknpc.org/

Looking to the future

The challenge ahead



The future of charity

The future will be determined by our appetite
for real change and progress.

Will we be cautious and shelter in our
respective safe spaces?

Or will we be bold, and take risks?




The future of charity

The bad

We will undoubtedly lose good charities; the survivors are not
necessarily the ones we needed most or those that were best

managed.

Reserves will be virtually gone and grant income scarce;
foundations thankfully pushed out a lot of cash fast but will
now be depleted. Financial risk aversion will leap up the

agenda for trustees.

We face up to the mother of all economic calamities.




The future of charity

The good
We’re adapting in ways which would take decades in normal times.
Collaboration is happening in ways rarely seen.

We’re all working a lot faster now. “Try, learn, evaluate fast, and

adapt” models that the sector has tended to resist have taken hold.
We’ve been forced into a breakthrough in our use of digital.
There has been a massive surge in volunteers.

All this has led to a different relationship with the public sector,

especially the NHS. Cooperation has been in vogue.

Coronavirus has revealed overlooked social issues.




The future of charity

Three scenarios

1. Nothing has changed

Charities retreat to caring about themselves, and many innovations are
forgotten. Government puts the sector back in its box and funders go back

to their old ways of less core funding and doing their own thing.

2. Everything has changed

Charities embrace the chance to re-think how they can best deliver, with
new partnerships and mergers. Pace, innovation, and being closer to the
community takes off. Charities are proactively built into the government’s

“levelling up” vision for future prosperity.

3. A mixed world

Funders are not sure whether to bet on the new or stick with the old. Some

charities change and challenge but others find the safe space is still there.




Future of the sector programme of work

We’ll be exploring how charities, funders and policy makers can:
1. Collaborate and restructure
2. Accelerate innovation through open and shared approaches

3. Build resilience

4. Rethink interaction with public service delivery and advocacy

5. Redesign grant-making



We want to hear from you

Share your views about our impact and what we
should be working by completing our survey.




Get involved

« Join in debates by coming along to our events

» Benefit from free resources at thinkNPC.org .
« Gain bespoke support from our experienced consultants th | n kN P C : O rg




